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13 September 2021 
 
To:- Councillors Henderson, Cochrane, Cullen, Dettbarn, Grant, 

McGinley and Saxton. 
 Educational Representatives –  Olivia Cosgrove, Miss Davey, 

Pastor Gall, Rev. Gemmell, Mr. Robinson and Mr. Terras. 
 
 
 
 All other Members for INFORMATION ONLY 
 
 
Dear Councillor 
 
LEADERSHIP PANEL 
 
 
You are requested to participate in the above Panel to be held on Tuesday, 21 Septemer 2021 
at 10.00 a.m. for the purpose of considering the undernoted business. 
 
In light of the current COVID-19 pandemic, this meeting will be held remotely in accordance with 
the provisions of the Local Government (Scotland) Act 2003.  The meeting will be live-streamed 
and available to view at https://south-ayrshire.public-i.tv/ 
 
Yours sincerely 
 
 
CATRIONA CAVES 
Head of Legal, HR and Regulatory Services 
 
B U S I N E S S 
 
1. Declarations of Interest. 
 
2. Minutes of previous meeting of 24 August 2021 (copy herewith). 
 
3. Decision Log -  
 

(a) Overdue Actions –  for approval; 
 
(b) Action Listed with Revised Due Dates – for approval; and 
 
(c) Recently Completed Actions. 
 
(copies herewith). 

 
4./ 
 

 

https://south-ayrshire.public-i.tv/
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%202%20mins.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%203a%20log.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%203b%20log.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%203c%20log.pdf
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4. Children and Young People. 
 
 (a) Collaborative Improvement Visit by Association of Directors of Education Scotland 

(ADES) and Education Scotland, June 2021 – Submit report by the Depute Chief 
Executive and Director – People (copy herewith). 

 
 (b) Educational Services Standards and Quality Report 2020/21 and Recovery and 

Improvement Plan 2021/22 - Submit report by the Depute Chief Executive and 
Director – People (copy herewith). 

 
 (c) Community Learning and Development Plan 2021-24 - Submit report by the 

Assistant Director – People (copy herewith). 
 
5. Adults Health and Social Care. 
 

(a) South Lodge Care Home Care Inspectorate Report - Submit report by the Head of 
Community Health and Care Services (copy herewith). 

 
 (b) Proposal to Develop a Multi-Agency Risk Assessment Conference (MARAC) across 

Ayrshire - Submit report by the Head of Children’s Health, Care and Justice Services 
(copy herewith). 

 
6. Resources and Performance. 
 

(a) Feasibility Review - Benefits Services (BS) linking with the Information and Advice 
Hub (IAAH) – Submit report by the Head of Finance and ICT (copy herewith). 

 
7. Resources and Performance/Economy and Culture. 
 

(a) Proposed Management Arrangements for Community and Village Halls - Submit 
report by the Assistant Director - People (copy herewith). 

 
8. Economy and Culture/Resources and Performance/Environment. 
 

(a) Sale of the Former Grammar Primary School, Midton Road, Ayr – Submit report 
by the Assistant Director – Place (report herewith - Members only). 

 
9. Consideration of Disclosure of the above Confidential Report. 
 
 

For more information on any of the items on this agenda, please telephone Andrew Gibson, 
Committee Services on at 01292 612436, at Wellington Square, Ayr or 

e-mail:   andrew.gibson@south-ayrshire.gov.uk 
www.south-ayrshire.gov.uk 

 
 
**PLEASE SEE NEXT PAGE** 
 
 

https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%204a%2020210921%20LP%20Collaborative%20Improvement%20Visit%20(1).pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%204b%2020210921%20LP%20Education%20Standards%20and%20Quality.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%204c%2020210921%20LP%20Community%20Learning%20Development.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%205a%2020210921%20LP%20South%20Lodge%20Care%20Inspectorate.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%205b%2020210921%20LP%20MARAC%20Proposal%20(1).pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%206a%2020210921%20LP%20Feasibility%20Benefits%20and%20IAAH.pdf
https://ww20.south-ayrshire.gov.uk/ext/committee/CommitteePapers2021/Leadership%20Panel/21%20September%202021%20Education/item%207a%2020210921%20LP%20Community%20Halls.pdf
mailto:andrew.gibson@south-ayrshire.gov.uk
http://www.south-ayrshire.gov.uk/


 
Webcasting  

Please note: this meeting may be filmed for live and subsequent broadcast via the 
Council’s internet site. At the start of the meeting, the Provost (or Committee Chair) will 
confirm if all or part of the meeting is being filmed.  

You should be aware that the Council is a Data Controller under the Data Protection Act 
2018. Data collected during this webcast will be retained in accordance with the 
Council’s published policy, including, but not limited to, for the purpose of keeping 
historical records and making those records available via the Council’s internet site.  

Generally, the press and public will not be filmed. However, by entering the Council 
Meeting, you are consenting to being filmed and consenting to the use and storage of 
those images and sound recordings and any information pertaining to you contained in 
them for webcasting or training purposes and for the purpose of keeping historical 
records and making those records available to the public.  

If you have any queries regarding this and, in particular, if you believe that use and/or 
storage of any particular information would cause, or be likely to cause, substantial 
damage or distress to any individual, please contact Committee.Services@south-
ayrshire.gov.uk 

Copyright 

All webcast footage is the copyright of South Ayrshire Council.  You are therefore not 
permitted to download footage nor upload it to another website nor take still photographs 
from this footage and distribute it without the written permission of South Ayrshire 
Council.  Please be aware that video sharing websites require you to have the 
permission of the copyright owner in order to upload videos to their site. 

 

 

mailto:Committee.Services@south-ayrshire.gov.uk
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