Ref: 021

South Ayrshire Council
Report by Director – Place
to Chief Executive

Subject:

Enabling works package for Prestwick Educational
Campus Project

1.

Purpose

1.1

The purpose of this report is to seek approval to instruct HubSW to carry out
enabling works at St Ninian’s Primary and Glenburn Primary, prior to the main
construction works at Glenburn Primary.

2.

Recommendation

2.1

It is recommended that the Panel:
2.1.1

approves the recommendation to instruct HubSW to carry out
enabling works at St Ninian’s Primary and Glenburn Primary, prior
to the main construction works at Glenburn Primary.

2.1.2

grants authority for the Head of Legal, HR and Regulatory Services
to execute the necessary documents on behalf of the Council.

3.

Background

3.1

On 12 February 2019, approval was obtained from the Leadership Panel to submit
a new project Request to Hub South West for the procurement and delivery of the
Prestwick Shared Educational Campus Project.

3.2

Following a tender exercise, Morgan Sindall was appointed by HubSW to design
and build the new campus. Significant work has taken place since then and the
proposals for the new campus have been shared with the school and wider
community.

3.3

Work is continuing, to develop the plans to a more detailed level to facilitate the
start of the main construction works in October 2020 with a completion date for the
new building of April 2022. It is proposed to decant the school to the new facility
during the Easter holidays 2022. A Planning application for the new campus was
submitted to South Ayrshire Council on 13 March 2020.

4.

Proposals

4.1

As a fundamental consideration of the Prestwick Educational Campus project,
Glenburn Primary School requires to remain operational on the site during the
building work. In order to facilitate this, some temporary accommodation will be
required at Glenburn Primary and at St Ninian’s Primary. This will allow partial
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demolition of the Glenburn Primary building to provide sufficient space for
construction of the new campus. The temporary buildings at St Ninian’s Primary will
house Glenburn’s Nursery, alongside the existing St Ninian’s nursery.
4.2

It is proposed to commence the package of enabling works during the school
summer holidays so that the school buildings and grounds are safe and suitable for
school use at both sites when the pupils return in August. The works will include:
Glenburn Primary:
 temporary accommodation for decant purposes;
 fencing around the site perimeter and the establishment of the site compound
and temporary parking;
 conversion of parts of the school car park into temporary secure playgrounds;
 partial demolition of the existing school building;
 minor internal alterations
St Ninian’s:
 temporary nursery building;
 fencing and surfacing for nursery external play;
 temporary additional car parking to compensate for reduction at Glenburn
Primary.

4.3

In order to ensure the enabling work can progress over the summer holidays, there
is a requirement to execute the contract documentation and instruct SWHub to
proceed by 30 June 2020. In order to achieve this, there is a requirement to seek
approval from Leadership Panel for these works in advance of the main contract
and for the documents to be executed by the Head of Legal, HR and Regulatory
Services.

4.4

A further report with the final proposals, costs and programme will be submitted to
Leadership Panel for approval in advance of financial close for the main works
element of the project.
5.
Legal and Procurement Implications

5.1

There are no legal implications arising from this report.

5.2

The recommendations in this report are consistent with the Council’s Standing
Orders.

6.

Financial Implications

6.1

The estimated cost of the enabling works, including all construction related costs,
development and professional fees is £1,250,000.

6.2

The Prestwick Educational Campus is an approved project on the Councils Capital
Investment Programme. The cost of the enabling works will be met from the overall
budget for the project.

7.

Human Resources Implications

7.1

There are no HR issues arising from this paper.

8.

Risk
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8.1

Risk Implications of Adopting the Recommendations
8.1.1

8.2

There is a risk associated with the Council entering into a contract for the
enabling works before reaching financial close for the main contract in
October 2020.

Risk Implications of Rejecting the Recommendations
8.2.1

This would result in a delay to commencement of the enabling works until
after financial close in October. Works would need to be re-programmed
to ensure site establishment can be carried out safely and separately from
the school.

9.

Equalities

9.1

The proposals in this report were recently equality impact assessed and as the
completed Equalities Impact Assessment still applies, it is attached as Appendix 1.

10.

Sustainable Development Implications

10.1

Considering Strategic Environmental Assessment (SEA) - This report does not
propose or seek approval for a plan, policy, programme or strategy or document
otherwise described which could be considered to constitute a plan, programme,
policy or strategy.

10.2

The delivery of the Prestwick Education Campus project will bring about a range of
environmental benefits. Much of this will be delivered through the design process
which must adhere to local and national building standards that cover a range of
sustainability features including renewable energy, heat retention, natural
ventilation, recycling strategy and improved waste management. The project will
also adhere to the council’s new Sustainable Development and Climate Change
Strategy.

11.

Options Appraisal

11.1

Options for the phasing of the works have been carried out to determine the
preferred strategy for the project. The recommendation in this report will contribute
to the successful delivery of this strategy.

12.

Link to Council Plan

12.1

The matters referred to in this report contribute to the Council strategic objective of
‘Effective Leadership that Promotes Fairness’ and within that to the outcome
‘Ensure the council is structured to make the best use of resources’.

12.2

It also contributes to the Council strategic objective of ‘Reduce Poverty and
Disadvantage’ and within that to the outcome ‘Develop learning and care systems
that place schools at the heart of communities, targeting children and families in
need, especially looked after children and also ‘Expand early years provision and
improve services for children and young people to ensure the best possible start in
life’.

13.

Results of Consultation
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13.1

There has been statutory public consultation on proposals to create a shared
educational campus in Prestwick. The consultation was undertaken in accordance
with the Schools (Consultation) (Scotland) Act 2010 and the outcome of the
consultation process was reported to the Council meeting of 28 June 2018.

13.2

Further statutory consultation has been held as part of the planning application,
including a public exhibition of proposals for the project in advance of the Planning
submission.

13.3

In addition a series of meetings have been held with stakeholders, including Local
Members, Community Councils, Teachers, Parent Councils and pupils from both
schools.

13.4

Consultation has taken place with Councillor William Grant, Portfolio Holder for
Lifelong Learning, and Councillor Brian McGinley, Portfolio Holder for Resources
and Performance, and the contents of this report reflect any feedback provided.

14.

Next Steps for Decision Tracking Purposes

14.1

If the recommendations above are approved by Members, the Director - Place will
ensure that all necessary steps are taken to ensure full implementation of the
decision within the following timescales, with the completion status reported to the
Leadership Panel in the ‘Council and Leadership Panel Decision Log’ at each of its
meetings until such time as the decision is fully implemented:
Implementation
Execute enabling works
contract documentation.

Due date
3 July 2020

Managed by
Service Lead
Special Property Projects

Background Papers

Report to Leadership Panel of 15 February 2019 – Prestwick
Shared Educational campus Project

Person to Contact

Derek Yuille – Service Lead Special Property Projects
County Buildings, Wellington Square, Ayr KA7 1DR
Phone 01292 612820
Email derek.yuille@south-ayrshire.gov.uk

Date:

30 June 2020
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